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CIRCULAR e

Sub: Procedure regarding teindering_and manner, of execution of works

~ by the Panchayats

In order 1o stroamlmo thu prooodure of tendemng and exacutlon of
various works by the Panch&yam the followmg instructions are hereby
issued which should be stnotly followed: by ‘the Panchayats, Panohayat
Secrctanes and Block Dcvelopment Oﬁicers with Imiediate effect:- -

I .Adnﬂnistraﬁve anuro.v“al.and expenditure sanction.

- -

‘The Panchayat shall pass & resolution to carry out any developmental
work and squif‘ a copy of the fasoluﬁon to the respective B.D.O. for
preparation of estimates and feasibility report and -for obtaining technical
sanction from the compétcnt -Engiﬁccr The B.D.O, after the receipt of the
resolution sha&il depute his E.O.R.E. for inspection of the site and for
preparation of estimates, feaslblhty report, ato The B.D.0. may also mspeot
the site alongwith E.Q.R.E. After preparatlon of the estimates and feasibility
report by E.O.R.E/B.D.O the file should be sent to the compe‘raut Engineer
for obtammg technical sanction, Aftbr obtaining technical sanction (T.S.) N
from the competent Engineer, the file should be rotumed to the respective : <
Panchayat by the B.D.O for obtaimng expcndlture sa.notton from the S

o4

competent authonty and for preparation of teuder docurnerits with the Jelp
of E.O.R.E. of the B.D.O.
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I Preuhrnﬁon of Tender D't)cumentx :

After passing of the resolution by the Panchayat 'MﬁHg the

expenditure sanction for the works to be undertaken, tho'Pimohaygt with the

hclb of E.OR.E. of the B.D.O.."".s'lhlall prbbm the tender doouments, Such
" fender documents (NIT) shquld 'bé!pmpamd as per CPWD Form No. 6 which
is to be supplied to the contractors alongwith the schedule of works. The
tender documents should consist|Gf all dotails Jike EMD, tithe limit and al]

other relevant conditions and information, The tonder doouments for every
file should be ready before issue of tender notice,

L 3

Il Calling of Tenders by piblication of Tender Notice

1) The tender notice should be é.pprovad in the fortnightly Tueeting of the
Panchayat before issue, A ;

2) While issuing the tender notice a’ minimum time limit of 10 days

~ should be given betweeﬁ.‘_che'date of 'publiéation of the ténder notice
and the last date of filing ap.p.l.ication‘ for the tender form, R

3) There should be g minimum ﬁen‘od of two'a&ys befwwn tho last date

- of issue of tender-forms and the date of submission of the tender-

4) Where the estimated cost of the work is less thap R8.2.00 lakhs, the
tender ;wtico éhould be publ'ished on the Notice Board of the Village
Panchayat and the.nearest Panchayat officag of other Panchayats and
one local newspaper widely oirculated in the area. The tender notice
should ajs.ol be sent to the Government officas well in advzm’bojfor
publication on thejr respective Notice .Boards.‘ Where the work is
costing more than Rs2.00 laichs, the tender notice should be published

in two local newspapers oge in English and the other g Marathi or

5) CPWD form No. 7 should be supplied to the- contractor case of

(percentage rate tender) if the work is costing upto Ra.2.00 lakhs.
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6) CPWD form No. § (item rato tender) should be supplied to the
contrattor if the work ig costing above Rs.2.00 lakhs,

7) 3% contingencies shown in 'the estimate should be excluded from the
amount put:fbr tender, - "

~ 8) While applying for tho'téx'n:’ifar'pape‘r.s thc*fouowing doouments should
be presented alongwith the

& ]
a.v

1. Attested copy: -of the license of the dontrqotor_ in the

concerned catogory of ‘Work., :
i, Attested copy.of valid income tax clearance certificate.
il Attested copy of valid sales tax clearance certificate,

9) The limit of work that can be exeoﬁtcd by the Contréctcr shall be ay
follows: -

i i Class V. ypto Ry 1.50 lakhs, -
li. ClagsTy - upto Rs. 5.00 lukhs, 4.x5 lolchyg .
fii. Clasg 11 above Rs. 5.00 Jakhs, .

works iz, construcﬁ‘on‘ of - - Cofmmunity Hall/Gymnasjum

Iy Ogening and Scrutin.x'of :tenders
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(RuraJ Engineering), tha Assxstant Engineer PWD/WRD and the -
Contractors, Where the works are costing fess than Rs2.00 lakhs the

same should be opened. m thc prosence of Sarpanch, Panchayat
Members Panchayat Sccretary, E.ORE and the Contractors,

3) The fonders should be nonnally ‘opened in the prosence of thc_

contractors, if they are presont and they should be allowed to stgn on
the comparative statoment. ' )

4) All the Panchayat members, the Sarpanch VP. Secretaty, E.O. RE
AE should sign on the tender covers before they are.opened.

5). All t,he envelopes should be senally numbered work-wise, (e.g. if
there are 4 tenders received, thc numbers wxll be Y4, 24, ¥» and 4/4,
with red ink).

6) There should be more than one tander lf a smglo tender is received
quoting the amount above tha estimated’ cost, the Panchayat may
negotiate with the tenderer 10 lower the quoted amount and submit the

. tender document alongvmh the file to the B.D.O. for sorutiny and

approval.

7.Before opening and breaking the seal of the tender covers, the same

should be shown to the Panchayat membors present and contractors '

present.

'8) :All the correctmns and ovorwntmg should be noted on the tender
paper and maﬂccd with rod ink. If there are no corrections or
overwntmgs it should be wntton clearly below tha tender paper that
corrections/overwriting are nil- and the Sarpanch and the Secretary

should sign the same.

~ 9) Comparative statement should be prepared showing tbo percentage

quoted by each Com_ract()r in case of percerntaga rate tenders.

10)In case of item rate tenders comparative statement should be dono
with 1temw1se rates, _

ll)Comparanve statement should be slgned by the Sarpanoh Sccrcmry
the Panchdyat members present, Extension - Officer - (Rural

‘ Engineering), Assistant E'nginéer of PWD/WRD and the' cdntra’ctom

:present. ‘ ‘ -

l
!
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12)The Panchayat can accept a tendcr upto 15% abovo the estimated .

cost in all types of civil* works whoro mmlmum 50% of the worlcs

mvolvos use of cement or. coamo aggregate Bt this is not ‘applicable

to the works suoh as development of grounds/crematonum/parks/sod

conservation, .

13)The Panchayat may aocept the tenders upto 25% abovo the estxmated

cost only in respect of construotxon ~of roads, bndgos culverts.
14)Tenders portmmng to mads buildings, ‘water supply and dra.xnage
| works quoting more than 20% below the estimated should be rejected.

15)The tender papers, the tonder notices, applications of the contractors -

and all other documents alongw:th the comparative statement stould
be sent to the B. D Q. for sorutmy a.nd rotum The scrutiny of the
tender documents as far as pmcticablo should be completed within a
period of ten days and returned to thie respeative Panchayat.

. Approval of Government .

-

Normally the power of" Panchayat JS to excoute the. works upto the

estimated cost of Rs.10.00 lakhs in respect of certain works enumerated in

clause III (10) above. In respect of works other than thosge- monnoned in

clause I1I(10)" above the estimated cost of the works is limited to Rs. 5.00

lakhs only. _In case the estimated cost of tender works exceeds Rs. 10.00_

lukhs or 5.00 akhs as the case may be, the B D.Q. shalJ submit tho fileto

thc DerCtOI‘ of P&nchayalx for obtaining Government approval.

VI

. B E f work orders for a]
) Copies o worw 1 works above Rs200 akh%be ‘

SR,

Issue of Work Orders

1) On receipt of the file from the B.D.O. duly sorutinized, the same
shopld be placed before the Panchayat in the ensuing fortnightly
meeting for decision and thereafter the work order should be issued to

the: contractor for e)geoutton ‘of tho works withis ‘a period of tliree
working days.

sent to the respective: B.D.O. and Deputy Director of Panchayatg for
information, : :

vt 2 g mg————
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CPWD form No; 8 i cascof item rate 'tcmder.‘

,.i) The agreement should t;e f_z'ﬁgued 00 avery page by the Sarpanch,

Secretary and tlje contmdt:qx‘_;'




X  Maintenance of trﬂnsnureugi

“The Panchayat shall maintain ’transpamncy in dealing with the file of
contracts, All files shall be optmed for inspection to’ all members of the
Panchayat as well as to the mombers of gram sabha.  The szchayat
Secretary shall keep all the- files 1 m his custody and shall make ‘available to
the members of gram sabha or pubhc for mspootlon as and when demanded
under Right to Information Act, 2005.

- Any lapse on the part of the .V'illaga Panc,haytit gnd the Panchayat
Secrotary and the B.D.O. in following the above proc:mdure will be viewed
seriously: and tht;y will.be held responsible fdr the irregularities and liable
for action as deemed fit. The ;,bdvo conditions may therefore, be strictly
followed while tendering and e)tgcuting the Panchayat works.

This Circular Is issued in supefsession of earlier Circular NO.
19/13/DP/95/5860 dated 22.5.2002 -

-

The rcceipt of this Ciroular may please b:: aoknowiedged.

(\st
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. (MERINO D’ SOUZA)
N - _ ~ Director of Panchajats,
: " Pangji-Goa.
To, ' . ‘ ;
The Sarpanch,
Y.,
- Copy to: The Block Development Officer, " -

LT ouayuer | Block,
Sy gLy @N\ Gos.

(though B.D.O. for service and returmn)




